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FLEXIBLE THINKING

"...move from one state of being, or one place, or one 
circumstance to another, the transformation, the action 
that happens when we move from one state to another.”

Change (v):

"...a state of functional activity and continual change 

peculiar to organized matter.”

Life (n):

“…the understanding that abilities and intelligence can be 
developed.”

Growth Mindset (n):



Positive

Attitude

Your attitude is the only thing 
you can choose. 

Your attitude determines 
your behavior.

Your attitude impacts who 
you attract.

A positive attitude is easier to 
maintain than regain. 



GM began in K-12 education to change 

student and educator views on learning 

and development.

GROWTH MINDSET

ORIGIN

Advances in neuroscience indicated the 

brain's plasticity was much more 

malleable than originally thought.

Connectivity of neurons changes with 

experience. Thus, the brain is constantly 

growing.
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FORWARD THINKING

“…the ability to think about or plan the future with 
imagination or wisdom.”

Vision (n):

"..the reason something exists, an intended aim or goal.”

Purpose (n):

“…the extent to which an individual thinks about the future, 
anticipates future consequences, and plans ahead before 
acting.”

Future Orientation (n):



DEVELOPING A 
STRONG VISION

STATEMENT

Comes from 
within

Comes from 
history

Meets the 
needs of 

others
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CREATIVE THINKING

"...the tendency to generate or recognize ideas, 
alternatives, or possibilities that may be useful in solving 
problems, communicating with others, and entertaining 
ourselves and others.”

Creativity (n):

"...make changes in something established, especially by 
introducing new methods, ideas, or products.”

Innovate (v):



THREE TYPES OF 
CREATIVITY

Combinational

Creativity

Exploratory 

Creativity

Transformational 

Creativity
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ENTREPRENEURIAL THINKING

“…a set of skills that enable people to identify and make 
the most of opportunities, overcome and learn from 

setbacks, and succeed in a variety of settings.”

Entrepreneurial Mindset (n):

"..a person who organizes and operates a business, taking 
on greater than normal risks in order to do so.”

Entrepreneur (n):

“…passion and perseverance for long-term goals.”

Grit (n):



THE GRIT FORMULA

Talent x Effort = Skill1

Skill x Effort = Achievement2
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EMPOWERED THINKING

“…the process of becoming stronger and more confident, 
especially in controlling one’s life and claiming one’s rights.”

Empowerment (n):

"...fill (someone) with the urge or ability to do or feel 
something, especially to do something creative.”

Inspire (v):

"...give support, confidence, or hope to someone.”

Encourage (v):



EMPOWERING
YOURSELF

Develop a positive attitude.

Set reasonable goals.

Surround yourself with positive people.

Practice self-care and positive self-talk.

Be assertive.

Create an action list. 



Levation.com

Let's connect.
Lydotta@Levation.com

theedventuregroup.org Lmtaylor@edvgroup.org



01

02

03

Dweck, C. (2008) Mindset: the new psychology of success. New York: Ballantine Books.

References

Tan, S. (2017) From the classroom: a strategy for applying the growth mindset concept to your business. Business.com. 

Retrieved from: link.

Warrell, M. (2013) Do you know why your “why?” 4 questions to find your purpose. Forbes. Retrieved from: link.

04 (2021) What are leadership vision statements? Indeed. Retrieved from: link.

05 Martinuzzi, B. (2014) 5 ways to develop a forward-focused mind. American Express Blog. Retrieved from: link.

06 What is creativity? California State University, Northridge. Retrieved from: link.

07 Solomon, Y. (2016) 4 processes that generate big ideas. Inc. Retrieved from: link.

08 Kotler, S. (2021) 3 science-based strategies to increase your creativity. TED. Retrieved from: link.

09 (2021) What is entrepreneurial mindset? NFTE. Retrieved from: link.

10 Sarasvathy, S. What is effectuation? Effectuation.org. Retrieved from: link.

11 Reis, E. (2011) The lean startup: how today’s entrepreneurs use continuous innovation to create radically successful 

businesses. Currency Publishing. ISBN 0307887898

12 Duckworth, A. (2016) Grit: the power of passion and perseverance. Scribner Publishing. ISBN 1501111108

13 7 tips for achieving self empowerment. Maryville University. Retrieved from: link.

14 Baker, C. (2021) Becoming an inspiring leader: what you should know. Leaders. Retrieved from: link.

https://www.forbes.com/sites/margiewarrell/2013/10/30/know-your-why-4-questions-to-tap-the-power-of-purpose/?sh=642dd64873ad
https://www.indeed.com/career-advice/career-development/leadership-vision-statements
https://www.americanexpress.com/en-us/business/trends-and-insights/articles/5-ways-to-develop-a-forward-focused-mind/
http://www.csun.edu/~vcpsy00h/creativity/define.htm
https://www.inc.com/yoram-solomon/4-science-backed-types-of-creativity-you-should-use-for-your-next-big-idea.html
https://ideas.ted.com/3-science-based-strategies-to-increase-your-creativity/
https://www.nfte.com/entrepreneurial-mindset/
https://www.effectuation.org/sites/default/files/documents/effectuation-3-pager.pdf
https://online.maryville.edu/blog/self-empowerment/
https://leaders.com/articles/leadership/inspiring-leader/

